District Health Assessment for Multiple District 300 through April 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

300A1 84 0 84 0% 3 1 2 2462 0 2462 339 202 137 5.89% 2,703 29 24% 20 0 100% 0% 0% 4% 24 12
300A2 13 0 113 0% 1 1 0 3768 0 3768 636 212 424 12.68% 3,870 33 9% 6 0 100% 0% 0% 2% 26 13
300A3 60 0 60 0% 0 2 -2 2310 0 2310 363 123 240 11.59% 2,552 39 20% 24 0 100% 0% 0% 0% 20 8
300B1 68 0 68 0% 0 0 0 2740 0 2740 185 44 141 5.43% 2,880 40 12% 0 0 0% 74% 0% 0% 14 6
30082 59 0 59 0% 0 0 0 2380 0 2380 301 85 216 9.98% 2,452 40 10% 0 0 0% 80% 10% 10% 14 7
300C1 72 0 72 0% 0 0 0 4038 0 4038 392 163 229 6.01% 4,436 56 3% 0 0 0% 3% 1% 13% 35 16
300C2 89 0 89 0% 0 0 0 5725 0 5725 814 112 702 13.98% 5,902 64 1% 0 0 0% 37% 1% 0% 44 22
300C3 95 0 95 0% 7 0 7 4811 0 4811 867 166 701  17.06% 5,132 51 1% 0 0 0% 0% 0% 0% 33 13
300D1 88 0 88 0% 0 0 0 3413 0 3413 552 144 408 13.58% 3,325 39 2% 0 0 0% 0% 0% 1% 21 10
300D2 60 0 60 0% 3 1 2 2015 0 2015 506 144 362 21.90% 1,935 34 8% 18 0 100% 0% 0% 0% 16 7
300 E1 66 0 66 0% 1 0 1 2122 0 2122 353 140 213 11.16% 2,037 32 9% 0 0 0% 0% 0% 0% 22 1
300 E2 53 0 53 0% 2 1 1 1920 0 1920 665 123 542 39.33% 1,704 36 13% 2 33 0% 0% 0% 2% 14 7
300 F 83 0 83 0% 2 0 2 2788 0 2788 380 139 241 9.46% 2,858 34 12% 0 0 0% 1% 0% 8% 19 8
300 G1 76 0 76 0% 3 0 3 2953 0 2953 599 103 496 20.19% 2,923 39 1% 0 0 0% 0% 0% 0% 18 9
300 G2 136 0 136 0% 1 7 -6 4937 0 4937 605 243 362 7.91% 5,221 36 13% 7 1 100% 2% 1% 1% 30 15

1202 0 1202 0% 23 13 10 48382 0 48382 7557 2143 5414 12.60% 49,930 40 10% 1" 34 92% 16% 1% 3% 350 164
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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